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1. THE VISION — DEFINING YOUR DESTINATION

Your vision is your company’s future truth.
 It paints the picture of what success looks like and where you want to go — even
before you get there.

It answers:

A strong vision statement helps everyone in the organization understand the long-
term goal and what they’re ultimately working toward.

📘 CPG Resource Guide
The Business Clarity Framework: Defining Your Vision, Mission, and Values
By Christian Saab, President of Careers People Growth Inc.

💬 INTRODUCTION

Every thriving organization — whether a startup or a multinational — shares
one thing in common:

Clarity.
Clarity about where it’s headed.
Clarity about why it exists.
Clarity about what it stands for.

At The Vault Conference 2025, hosted by Patrick Bet-David with speakers
like Martha Stewart and Tony Robbins, one lesson stood out:

“If your team doesn’t know the vision, they can’t follow it.”

This resource will help you define the three cornerstones that give your
business long-term direction:

Vision — where you’re going
Mission — why you exist
Core Values — what you believe in

When those three are clear and consistent, your team gains alignment,
purpose, and unity — the foundation of lasting culture.

“Where are we going?”
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Examples:

“One day, we will be the most trusted logistics network in North
America.”
“We envision a world where every small business can scale through
digital tools.”
“To become a global leader in sustainable building solutions.”

Vision is not about what’s happening now — it’s about declaring where
you’ll be one day. It should inspire belief and action.

KEY TAKEAWAY:
A vision statement is a declaration of destination — not description of the
present.

2. THE MISSION — CLARIFYING YOUR PURPOSE

Your mission is your everyday purpose.
It defines what you do, for whom, and why it matters.
While your vision looks forward, your mission guides your daily actions.

It answers:

“Why do we exist?”
 “What do we do every day to achieve our vision?”

A good mission statement is active, concise, and easily understood by everyone in
the company.

Examples:

“To connect people with career opportunities that transform lives.”
“To simplify financial services for small businesses.”
“To build products that make work more human and efficient.”

Your mission should influence decisions at every level — from how leaders set
priorities to how team members approach their roles.

KEY TAKEAWAY:
The mission is the heartbeat of daily operations. It keeps the company moving
toward the vision, one action at a time.
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3. THE CORE VALUES — ESTABLISHING YOUR CULTURAL CODE

Your core values are the principles your company stands on — the behaviors and
beliefs that define how you operate, inside and out.

 They shape your culture, guide hiring decisions, and influence how your team
interacts with customers, clients, and one another.

It answers:

“What do we believe in?”
 “How do we behave here?”

Examples of Core Values:

Integrity – We do the right thing, even when no one’s watching.
Growth – We challenge ourselves to improve every day.
Accountability – We take ownership of our work and results.
Empathy – We value people first.
Excellence – We deliver quality in everything we do.

For example, at CPG, our values are:

Careers. People. Growth.
These reflect how we treat our team, our clients,
and our long-term mission.

Whatever your values are, they should be:

1.Few (3–5 max)
2.Memorable (simple language)
3.Lived daily (embedded in decisions, not just printed on walls)

KEY TAKEAWAY:
Values are the operating system of your culture. When lived consistently,
they turn intentions into identity.
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4. BRINGING IT ALL TOGETHER

When your vision, mission, and values align, your organization operates with clarity
and direction.

Your people know the destination, understand their role in getting there, and share
the same standards for how to behave along the way.

Without clarity, teams drift.
With clarity, they unite.

CAREERS PEOPLE GROWTH, INC.
BUILDING BUSINESSES WITH THE RIGHT PEOPLE.

“When we know our direction, our purpose, and our values,
everyone moves together. Those who don’t align, move out
— and that’s okay. Because unity beats numbers every time.”

— Christian Saab

The companies that endure are those built on conviction — not confusion. And that
conviction begins with defining, teaching, and living your vision, mission, and values.

CONCLUSION

A company’s greatest advantage isn’t its product, price, or process — it’s its
people. But people can only perform at their best when they believe in what they’re
building.

Start by clarifying where you’re going, why you exist, and what you stand for.
That clarity doesn’t just drive performance — it builds culture, alignment, and trust.


